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Great Learning experiences and Motivation leads to Progress and Success 
 
Dear Parents and Carers       Thursday 15th December 2022 

 
Welcome to Governors newsletter for the Autumn Term.  
 
I firstly wanted to thank you all for being very supportive and understanding during this term. As we come 
to end of a very busy time I know that the school values your commitment and support. Your attendance 
at workshops and regular interaction with staff is greatly appreciated. I know that the new Parent 
Ambassadors are having a very good impact on your partnership with the school. Thank you also to those 
of you who took part in the Parents Survey. The results were very positive and will help the school improve 
its work with you even more.  
 
An enormous thank you to Mrs Rai, Ms Simpson and all the staff who have been working hard over the last 
months. The Governing Board are immensely grateful for the staff’s dedication and commitment to ensure 
Lady Margaret’s children are safe and continue to learn and also for everyone’s enthusiasm and hard work 
in making the new relationship with Durdan’s Park be successful.  
 
We very recently said a goodbye to Sadia Mughal who has been a parent governor for the last four years. 
We thank Sadia for all her hard work and dedication as a governor, as the joint SEND Link Governor and a 
member of the Teaching and Learning Committee.  
 
We are pleased to share with you some of the work we have been doing during the Autumn Term. 
From September we changed our meetings structure so that we now have two full governing board 
meetings every term and we no longer have committee meetings. This is so that everyone is presented 
with information and takes part in discussion on everything as well as reducing duplication. So far this new 
system has worked very well. We started the term with our first meeting in school in September when we 
had safeguarding training and planned the year ahead.  
Link Governor visits – As governors we have a responsibility to monitor and evaluate the progress of the 
school and contribute to the school self-evaluation process. It was great to come into school again this 
term and see the school working. It was also good to talk to staff face to face and also talk to pupils and 
parents / carers all of which are always such great pleasure.  Feedback on what we all saw on our visits was 
presented at our most recent full governing body meeting this week. All governors were impressed with 
what they saw and would like to thank all the staff involved. See below for some of the feedback.  
Safeguarding including Behaviour 
Staff have trained well in all aspects of safeguarding and are very vigilant in sharing their concerns around 
specific children’s safety. The new lunchtime system (OPAL) has started really well and children and staff 
are very happy with how it is working to help engage all the children.  
 
 
 



 

 

Early Years Foundation Stage (Nursery and Reception) 
The new location of Reception is working very well with more space for the children to take part in more 
activities across both classrooms. It will be good to talk to parents and carers next time about how the EYFS 
team help them help their child to learn.  
Reading 
Reading for Pleasure has become a focus this year and the school as started to further develop this area 
well. The work staff do to help those younger children catch up with their use of phonics is excellent.  
Attendance 
The school’s attendance last year was very good compared to similar schools in Ealing. However more 
needs to be done to ensure children attend school very regularly including those children who need to 
make accelerated progress in their learning.  
Special Educational Needs 
The school has very good systems of sharing SEND resources so that class teachers can support those 
children in the classroom. The school has developed well its support for children with dyslexia.  
Health and Safety 
Systems of monitoring the health and safety in school are well established and effective. The school site 
continues to be well maintained with any issues dealt with quickly.  
Relationships and Sex Education (RSE) 
Lady Margaret children show very positive attitudes to each other and relationship education across the 
school is effective. At the next visit it would be good to hear that even more parents and carers are 
engaging with the new RSE curriculum.  
Health and Wellbeing  
The new lunchtime OPAL programme has enabled all the children to engage in positive and healthy 
activities at lunchtime. The commitment of staff to this new initiative is strong and a factor in helping to 
make it be successful.  
Curriculum and Curriculum Leadership 
The partnership with Durdan’s Park is truly collaborative with staff from both schools sharing knowledge 
and teaching techniques. The focus on reading for pleasure is continuing the deep and strong emphasis on 
regular reading. 
 
Next term we will come into school for a Governor Day when we help to review the progress of the key 
priorities. As I mentioned above the work the school is doing with Durdan’s Park is proving very beneficial 
for both schools. As well as a whole range of joint activities, including sports clubs, masterclasses and in 
January a choir, staff are working well together sharing their expertise. Staff at Lady Margaret have been 
very willing to engage in the Soft Federation. I know that Mrs Rai has been keeping you very informed with 
all the progress in this area. Look out for details of a consultation process taking place in February where 
you will be invited to hear more and ask questions about the two schools moving into a Hard Federation. 
 
We hope that you found this newsletter useful. If you want to contact the governing board please send an 
email via the school’s email system or write to me care of the school. If you are not happy about anything 
the school is doing please remember that the first point of contact is the school through its complaints 
procedure.  
 
I want to wish everyone a happy and healthy break and Happy Christmas to those of you celebrating. Let’s 
hope for a better 2023! 
 
Kind regards  
Simon Prebble  
Chair of Governors 
 


